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THE GREAT BDIXTER CHARITABLE TRUST

REFORT (30 THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

CHAIRNMANS REVIEW OF THE YEAR

The Trustees of Ceneat Dhster Charitabbe Trust (GDOCT) are please 1o present thelr report and lnancial gulements for (e
fiscal year crdieg March M124,

Trustees
Thie Trustces of the GDCT are listed on page 1.

ORIECTIVES AND ACTIVITIES

Fhjectives amd Aciiviiies

The GDCT was crealed s ensure the conservation of the Great Dixeer Este and public sccess to the Howse and
Crardens & developed and maintained by the family of Cheisiopher Liovd For almost 100 vears,

As 0 Tegisiered charity eresed 10 manage and conserve Cireal Dixter House and Gardens for the benefit of the public
wur charilable ohjectives are:

- b conserve, mamtxin, and enrich the Garden (i sccordance with the lang honoured gardening spisit  and
tradition of Chriswopher Lioyd) for the benefit of the general public, _

- o conserve, maintain and restore the House {in sccardance with the conservation principles and policics spplicable
thereso gz a Grade | Fsted and registered heritage property |, #nd where applicshle Great Dixter in s entiresy Tor the
benefil of the peneral public; o T,

=t manage the woodlands, meadows and fiekls in & masner thal ecouragss their bio-diversity and serves the
ohjeciives ahove:

- ta ndhvamce education is horticufire and bosdiversity, in pariicular bul nol exclusively by conserving, caalogaing.
ismininiming end meking accessible t the public the extensive archival material bn the Heuse relating to the House, the
Garden and the Lloyd fansiby for i3 herflage sand hisgiorical value

The Trustees have complied with the dugy (o section 4 of the 2006 Act, having doc regard i she Charity Commission
Candance nn pubdic benefin.




THE GREAT MXTER CHARITARLE TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 51 MARCH 2024

STRATEGIC REFORT

Achivement and perinrmance

The Garden

The small toam of four pardeners, under b leodership of Fergus Garren have comtinued 1o develop the garden and
showease bow @ highly omamental garden can blend with the coumryside and be a baven for biodiversty.

W wileomad 48, 131 visilors back to the gardens in 2023724,

Visitars of all apcs were able w0 enjoy the garden and the family activities (including Garden Explorers and holiday
sctivities) weleomed 1164 family groaps. Schoend visits hroaght 17% chaldeen 1o Great Diter and fen fmilies aivended a
new Pkl Park Giroup

Edusation

The scholarship programme was started in 2006 and Greot Dister continues o be reganded a5 the top owining place for
this sivle of ormumental pardeiing,  The programme paves the way for poople wishing 1o beeons a head gardener in
hoih private and public gardens We have up o @ hundred applications for some of these places,  This year we were
ublc ta offer five scholorship places.  These are mfensive fraining courses for welve monihs inoour @y ke of gardening,
parden monapement o nursery production and the scholars live an the property.  All are paid positions

Ferpus Gearveti comtimued to provide lectures for horticubural societies, botanic gerdens, bmdscape architea fimas,
commianity growps unlversines and collegss,

Five, week bong, residentzal symposioms ook placs in 202324,  These provaded an oppertunity for very small groups
of people 1 receive intensive training in the gorden with Fergus Garnetl and to visit other kocations as pan of the course.
A new an-line symposiin has been developed which ensures that informeation & sherad with a sch wider audience
and is more nocessible.

Addivional adult education pppertumitics incheded 12 Grest Diseer Siudy Dayvs and 121 vidils were made for An ond
Craft of Gardeing and Garden Design Study Dave, Al offer limited free places for commumisy gardencrs, apprentices
from other gardens ar people whi work in communisy greening programmes.  As well as ihe Ethmo=batany at Gires
Mixter course which was introduced in 2032, mew courses nchuded Foraging for Regerration and a Hordy Arnualks
DONTEE,

The Homse apd Archive

21,71k wisstors were weleomed o the House. Mew displaye (o visitors were imroduced o highlight the history of the
Liods and the story of the hoaise,

The Howse has welcomed mamy horticuliurists, ecalogists, archilects and anists to stay. Community groups and
hariiculivral socmties visil for mectigs. 11 is & place for discussion, debate and leaming 13 well as being a historically
important propery

Biudiversity and Sustamability

The Giardens amd wider esiobe of woodiands and meadows comtmis w0 be managed with biodiveriry o mind. [0 the
wider catnle grassknd management experiments continsed, wish differemt grazing, disturbemce and cutting regimes
ercating different sward sructures.  Monitoring combinues and few discoveries ore made.  Great E¥ixter continoss so be
rexupnised 05 @n exceptional place for natere. Work has now begun 1o create an updated Conservation Management
Plan fior the garden and estate

Between 2006 and M023 aver 000 records of nearky 1200 igsect species have been documented within the Cineat Dhader
Estne. The mgorny al this deotn was collecied during the Greal Diaster Riesdiversiny Audit 2019, the Leng-hormed Bee
Survey 2020, and the Meadow Bumblebes Survey 2021, A datahase of 2642 detailed inset records of aver TN species
has been created which imchades high qualisy plarst associnbon datn, habilal resaros association data sl location dain.
This dain can be analysed o inerprel many aspects of the msect assemblages present wishin Great Daxees and can be
visualized in complex ways using mapping sofraare such s (HGTS
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THE GREAT MXTER CHARITABLE TRUST

REPORT (0F THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

Thanks 8o the gencrosity of High Weald Landscape Trust native wildflower seeds have been sown along the top edpe of
Girean Pagk ikl

Following a join phece of work with Sound Matiers o scconding has been made of the Great Daxter Soundscap,
Bighlighitmg the biodiversiny that co=exiss with the people who work bere. This is available for visilors fe enjary in the
{wrgad Harn,

Garest Dixter puis protecting the environment and working lowards sustainability at the centre of its waork - this informs
the way we manage nar estae and gardens and the docisions we make,  Greas Dinser ond its nurscry has pardened peat
free sinee 2007, i grows the majority of its plants, collects i own seed, bas a ne burn policy, makes over 10 tannes of
compol @ vear, walers sparingly using borehole water, uses as much of fis wood for huilding, mursges it woodland in
& sustsnable repenerative way, wses susininabls heating wechmiques, recveles and renses widely through the esta.

fn 2023 we conducted an #udit of corhom emisions. The mformativn galsed from this work is heing wsed to inform
decisions moross the Trusl,  This audit was made possible thanks 1o the kind suppon of Green Elenent.

Volantecrs

Voluniger nismnbers continie o grow, Over 70 volunteers supported the work of Girear Disier in this fimoncial year. In
Febnasry 2024 we were delighted 1o webcomse almost 40 vodunseers for the annual volunteer woekend.

Maintenance and [mprovements

An ongoing programme of repairs and maimienance contmued, The leaded Eghts were asscased and repalied (6 the
windows throughout the property. A detailed analysis of property repirs both historical and those tha will be reguired
i 1he fisthure has been commenced.  The existing Logpks was adapied during the winker months @6 ablow visiors 1o be
sorveid miore q:'mkl:.'.

Friends, Fandraising

In 2023724 £442,642 was kindly donated by Friends {inchoding Gin Akd) and From Geame in addition o £215.630
which was restricted bo Projeets.  The Trustees are extremedy grafefil for these donations. This suppon has nlkowed s
iy cominue b0 care For Circad Dixcier and 1o seach, share and welsame others,

Imvestment Powers
The charter of the GRCT sutborizes the Trstees 1o make and hold investments using the general Funds of te GERLCT

Finamelal review

Toial income m the Aecal year M2 was £2 2300, 503 (EL065, W12 im 20227230 The ot ned surplus fos (e yoar was
EX0451 (066,948 2032F5) the surphes on e unrestricted fund 202324 was £105,014 (defici of £8,86% 2022231 and
this was v fermed o Chiisie's Fund,

Incomee relaking 1o opersting ety ites, including ndmissions smounted 1o £1.536,866 in 2023724 (£1,176,1 95 HIZLZ5),
There was expenditure relating 1o wadmg acrivives of E788,841 (063,308 in 202223 resulting in operating sarplus
melusive of sdmvissions iscome of €748 008 (£543 BET jn 2023°235),

Imvestmenis generatid £22 441 {£3, 390 fn J022723),

The sotsl regerves helbd by the charity ot the vear e amounted oo £5,700,213 of this amsourd £5,155.052 was resiricied
‘Tharks are due % the very hard work and acesumabalin of salfl and our puhlic and private financil suppart

The Trast's principal Funding sources remaim split between 15 operating income derived from ils Chartable Activisies,
which means its admission 1o the House and Uardens and its Trading Activities heing the Shop, Loggia and Carden
Mursery zakes, together with Educotions] courses and its income from chariable donations, grants ond legacies.

Page 4



THE GREAT IXTER CHARITABLE TRUST

REFORT (3 THE TRUSTEES
FOR THE YEAR ENDED 3 SARCH Xikzd

STRATECGIC REPORT

Future plias

The Trustees and management are focusing on developing a Straegy Tor the Tnast for the neat five veas

The Conservation Mansgement Plan is almast conapleted.  This will infurm the decisions that are made over the next
20 years, Dime of the firs mew isferventiond will be the intraduction of conseryvation grazing in Girem Park.

Providing our visitors with a warm space 1o eat and drink s cummently @ challenge and hecoming moee so with the
currens unprediciable weather paterns, W are exploring options w allow s 1o provide indoor seating for fhe hibare.

STHRUCTUVRE, GDVERNANCE AND MANAGEMENT

FOVErNANCE

The et Dixigr Charitable Trus is a company lnrted by pusaniee governed by 08 Memorandum and Articles of
Adsocialion daved th March 2004 18 & registered as & charity with the Charity Commission,

Appuiniment of Irusiecs
Trustees are clected o aceosdance with the directive as et ol in the Aricles of Associotson

Fhe Trast cumrently has & szl of 13 Trustees. All Trusees are mindfol of their responsibilitics regarding the
sppoiniment and raining of rew Trusees. Presently, the need for new Trastees is discussed ansongst existing Trusiees
with. when o need is apreed, polesiial candidsics being identified ikrough exisiing networks or by external
pdvertisement. The Suoccsskon Planning Sub-Committee sepports this work,

Sholisted candidates are imterviewed and the sueeesshyl candidoves undergo 8 comprebensive induction whene they
mwet ey members of the Trust and are introduced 1o all mspeces of the Trust's wark. Each new Triswe s provided with
a summary ol the esponsthilities of @ new Trustes,

Uirganisation

The T & managed by the trustees and o @af¥ led by Fergus Garren. CEO and Head Gardener.

Puring the fiscal vear ended 31 March 2024, the Trestees met negularly, including sn annual general meeting for the
Mi23 fisenl venr in carly July 2023 Those mesiings ndidressed, smong other things, & rming agenda dealing with
husiness nperations, financial manicrs, conservation plans. commitice reports, boallh and safety considerations and ether
risk management matters, sogether with very amsentive monisorng of our sctivities and revermes.  Operationally, Fergus
Garrefi (the U continues o scheeve very high quality effectiveness with respect W the management. 1, a5 Chair of
he Trustess, mm in regular communicotion with Fergus asd the other Trusiees, A Scheme o Delegation sets out 1he
exter b which Tnsiees have delegated responsibilities 1o its committees and o the Chiel’ Executive Cilicer

& sumber of  commitices and variows working proups of the GDOT continse (o meke signdfcam
contributivng, They Include the Following:

I. A Howse Comminies which regularky reviews and smalvess the comdiiion mnd circumstances of the Hhouse ad the
collections therein and the development of proctices and palicies with respect o public visitation:

2. The Finarce and Maiagement Comminee which meets momthly and i resporsible for the review of sccounts and
financial results of e of the GDCT, sddressss operatinnal isnes and develops budpets;

1. The Fusures Committee which has been formed 10 explore improved bong term funding options for Geeat [isier,
4, The Human Besources Committes which is responsible for emphoyment policies and staff selstions:

5, The Ketmal Comepttee which ndvises the Board on maners relaing o the shop mnd the geo




THE GREAT MXTER CHARITABLE TRUST

REFORT OOF THE TRUSTEES
FOR THE YEAK ENDED 31 MARCH 2024

ATRUCTURE, GINWVERNANCE AND MANAGEMENT
Risk managenen)
A Risk Reprster is mabmsned snd the Trustees actively peview the major risks which GGOCT faces an a regular hasis,

Reserves Policy
The GIRCT Bobds e pes of seserve, restrieed and usresircted. Ad 315 Masch 2024 1be halance of resiricied reserves
wind £5. 1 55052 as derabled inpote 24 of the Accoams,

it s the palecy of the GICT 0 maimain in reserve adequate funds 1o cover unforeseen emergency cvents, unforeseen
apertional costs conlmpency amd endenainly on income dreams which Beoresses the reserves 1o sin monlhs budpeted
core expemliuse of ER0 KM, Onir imrcstrcked and designatcd Froe meserves are £5902 300 @ 515 March 2004 im
sccordande with ol 23 of b Accounls,

Remuneration Palicy

The tmast is commitbed g payimg safT o fr salary that s competitrve within the charity sector locally, propariosase w
the complexity of each mle awd m ling with the chaniable abjectives. The Trust mects all natsia] pay Aandards el
provides all ssfl with af least the Motional Living Wape The Trustees with recommendations from the Finance
Commitiee, govern overall remuseration packages and spproval any anewal perceninge increase. The remuneration of
stalT who are key management persenned |3 consldered annual by the CEO,

Churity Code of (Giovermance
The Tt uses the Charity Code of Govermance 10 inform it work and decision-making.

STATEMENT OF TRUSTEES" RESPONSIBILITIES

L mpplicable to charities in England and Wales requires the trussees o prepare Tinancsl salemients o eoch linangial
year which give o tnse und lair view off the chariby's sctivitics daring s vear and of [t (inascdal position 21 the end o
ihe year, o preparing those [nancial slalements the trusices are reguired 1

- selper sulable secoumiing poicies and apply them conssenily
- maki jedgeiments aied cetimmates that o reasensbls and prudsai

« sinle whether applicable accousdmg standards and siatements of recommended practsoe have been [nllowed,
Fubject to omy depariures disclosed and explained in the Anancial Slabemens

- propare the financid Aalements on o poing comncem basiz unless i is inoppropriate W assume the the charity will
cenlines in aperation

Ir s [ar ns the tnagtees are avwars;

There is nio relevant sudit information af which the charitable company’s suditers are usswarne; and the tustees have
ke all steps thai they oughl o hove wken o make themselves aware of any nelovint sl mformation: o o
estbdish that the sudnees are myvare of that isformeation

The wrustees ure respanaible for ketping secouming reoords which disclose with reascmable sccuracy al amy time ke
finaial poeition of the charity and enable them 1o ensure thi ihe Mnaoclal poements comply winh the Charities Act
1993, They arg alao sesponsshbe for salie- puarding the assets of the charity and hence fior tnking rexsonahle sieps for the
previention of and detection of fraisd and other imegulariics

Page 6



THE GREAT IMXTER CHARITABLE TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

Bepart of the mtr: i 0 Ein; a strategic report, approved by opder of the Board of trusiees, as the company
directors, on ... Ll]‘tIPE ... and signed on ihe board's behall by :

A

BAr G Thyer =
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REPORT OF THE INDEPENDENT AUMTOR TO THE MEMBERS OF
THE GREAT DIXTER CHARITABLE TRUST

Opinkan

We have audited the finoncial sestements of The Greal [ixier Charitshle Trost (e ‘chariinble company’) for the voar
ended 31 March 2024 which comprise the Statement of Fmancial Activities, the S1atement of Financial Position. the
Seatement ol Cash Flows and potes s the financial staements, ncloding o sunmmary of significent seenunting policies
The financial reporting framework thm has been spplicd in thelr preparation is applicable baw ard Unised Kingdom
Accounting Standards (United Kingdom Generally Accepied Accounting Practice), including Financial Reporting
Siandard 102 “The Fimancia] Reponting Standard applicable in the UK ond Republic of Ireland’

In our apanioi the Tmancial sinements:

. give o trug and fair view of the state of the charitable company’s affairs as at 31 March 2024 asd of its incoming
resorees and spplication of resouress, inchuding its income snd expendibure, for the vear then eoded:

= have heen properly prepared in sdordance with United Kingdom Generally Accepled  Accousiing Practice,
including Financial Reporting Standard 102 The Financial Reporting Standord applicable in the UK and Republic of
Frelamd’; amd

+ have been prepared in sccordance with the requirements of the Canvpanies At TR,

Bavis fior apinion

We conducied oar awdit in sceordance with Inercational Standards on Auditing (LK) (F5A (UK )b and applicable law,
{her responsshilities under thoae standards are fisther deseribed in the Audivor responsibilities for the s of the
financial statements section of our report.  We are independert of the charitable contpary b8 sccordamee with the
ethical requirements that are relevant to our awdit of the fmancel Amements in the UK, ncleding the FRC's Ethical
Starland. @nd we have fulfilled our otker cthical responsibilites in sccordance with these requirements.  We believe
thit the sudil evidenoe we have obinined is sufficient and approprisse 1o provide s basis for our epiaion,

Conclusions relaiing in geing concern
I ausditing the financial satensents, we have conclded that the musices” wse of the going convemn hasis of accounling n
the preparatson of the franciall SLSemonls 5 apgroprise

Rased on the wark we have performed, we have nol identified any material uncertameies relating 10 events or condiions
ihat, individually or collectively, may cost significant doubn on the charitable company’s ability to continus a5 8 geing
concern for a perind of @ leas twelve manths from when the fnancis] sislemends are authorised for isue.

{har respomsibilitics and the responsibilities of the trustess with respedt 1o going concern are described 0 the relevant
sectipns of this ropedt.

(deher imformation
The trustees are respmsible for the other infermation. The ather mformatson comprises the nformatien mebaded i e
Anpusl Repan, ather thn the financisl sutements and our Report of the Independern Audmes thereon.

Dur opirion on the fmancial stalements does mon gever the otber informution and, except to the extent otherwise
explicitly stated in our report, we do not express any form of sssurance conchaiion thereon,

Im gommection wilh vur audit of e financial sesements, our responsibility 5 w read the ather mformation and, in doing
o, consider whether the ather information is materially iscorsistens with the Arancial stalcments or oo kivwledge
obtnined in the audit oF sibervise appenrs 1o be malerially misstaed. 7 we klentify such malctal mconsisiencics or
apparent maserial missiatements, we are required to detormane whicther this gives rise t0 @ munerial misstaement in the
fimamcial stmemenis themselves, 11, based on the work we have performed, we conclude that there 15 0 mlerial
missiatemeni af this ofher informalion, we aie fequiged o repom tha fcl. W kave moiling 10 repert = this regard,

Dpiniams on other matters preseribed by the Companies At 2006

Iy oy opindom, based on the work underden in the course of the audit:

» the mformation given in the Repen of the Trusiees for ihe fAnancial vear for which the finuncial sissemenis arc
[_u-u-pa_rtd & comsEsienl with the fmancsal stalcmenis: and

- the F""'P";"” of the Tristees his boen Wmd i acenrdmce with applicable kgal w.-qulrmru.

Fagc &



REPORT OF THE INDEPEXDENT AUDITOR TO THE MEMBERS OF
THE GREAT DIXTER CHARITABLE TRUST

Alatters on which we are required to report by esception
In the light af the keawledge and understanding of the chamable company and its cnvirsment oblained in the courss
ol ke wudit, we have nol idengified maeral mizsiatements in the Repon of the Trustess.

We have pothing 10 repoet b respect of the following matiers where the Campanics Act 200 reguines s 1o fepart Ba

woad i, if ouar opindon:

- sdequate accounting Tecords have nod heen kepl ar reluris adequate for our oudit have mot boen moveived from
hranches pol viaitsd by ws; or

. il Financial staements are nod i agreement with the accourting reconds and retams; or

- cenmin dischosancs of mastees’ remumeration. specified by law are not made; or

- we have ot receveed all the informagion ane explanations we requaire for aur auds,

Hesponsibilitics af iresiecs

As explained more fully in the Siatement of Trustees' Responsibalmes, the rasees fwhi ane ala the direciors of the
charitable company Tor the pamposes of company law) are responsible for the preparation of the fmancial statements and
for being satisfied (hat they give a true and fais view, and for such intemal coatrol as the rsiees adeberming i peressary
t enahle the preparation of financial swicivents that are frec from material e istatement, whisther due wo frawd or creor.

I preparimg the financial siatemerns, the tustees are reporsible for assessing ik charitable company's shility io
contite 85 a going concem, disclosing, a3 applicable, mabers relsted w going concern and using the gamg concem
basiz of acoounting wnless the inusiees erther intend to liquidate the charible company of W cease aperalbons, of hive
min realistic albemative bt o do so,

Dur responsihilities for the sudit of the Anancial statements

Our abjectives are to ablain reasonable assurance about whether the linancial stacmenls as o whale are free from
matesial misstoiement, whether due to frawd or errar, and 10 issue o Report of the Independent Audior that includes our
apinbon.  Ressonable assurmce is @ high level of assurance, bt 15 not 3 guaranies that an mdil conducted o
sccordance with 15As (LK) will ghways detect a material misstatement when it exisis, Misslabemesils can arise from
frarad or error and are considered maieriad if, individually or in the aggregawe, they could rensomably b expecied to
IMuence the coonamic decisions of users taken on the basis of these fnanciad stalemenits

The extent 1o whach sur procedures are capable of detecring irregularitics, including fraud i detaibed below:

Irregularities, inchuding frinid are instances of ren-goenpliance with lows and regulations. Wi deskpn procedurcs m lisc
with our pespansibilitics, outlined above, W detect malerial misstaiemonts in Tespect of Emegularivies, meluding frawd
Thi exter 0 which our procedures ane capable of deteeiing imregularitios, including fraud is delasled helmw:

. Dhiscumsson with mansgement which included consideration of known or saspedied nstances of nom=compliaree
with luws amd repalntions amd frausd

v Reviewing, evalunting and wwsting svelems end coninols &0 ssess thear eifcetiveness 1o provent and detecled
irrepularitice

« Identifying, reviewing and esting journad enirics

« Challenging msumptions and judgements made by management in resped ol signilicant scounimg esimases

- Revigwing minutes of beard meetings for known of suspecied instanies of mor=compliance with laws and regalitions
mnd fraud

There are inherent limblatiors in the audil procedares described ahove and the further emoved nonecomplancs with
baws and regulations is (rom tha events and iransactions reflecied n the financial statements, the less likely we would
hecamse aware of il Also, the risk of i detecting a materkal misstaernen due to froud is higher than the risk of not
detecting one due o error, a8 frawd may involve deliberate concealment by. for example, Forgery or mbentional
misrepreseniations, of through collusion.

A Furiber description of oor responsibilities for the sudn of the fmnanceal Aatements 1= locaied on the Fimamcal
Reporting Council's wehsite st www fie o ukandiorsresponsibilnies. This description farms parl al sar Repon of the
Inclependeny Aurlives
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REFORT OF THE INDEPENDENT AUDITOR T0O THE MEMBERS OF
THE GREAT DINTER CHARITABLE TRUST

Use of nmr report

This repan is made solefy 1o the charfable company s members, as @ body, tn accondmce with Chapter 3 of Part 16 of
the Companics Act 2006, Our oudis work has boen underaken so that we might sate 10 the charitable company's
members (hose mitters we ane required fo st s them inoan mditor's report and for o olher purpose. T the fallkes
extent permitted by law, we d0 not accept ar assume fesponsibility W anyone oiber than the clarntable compasy and the
charitable cotnpany’s nvembers as & body, for our audia work, for this repom. of far the opimons we have Jormed.

Samuariha Whiting FUA (Senier Stabutory Awditor)
for and om behalf of GAMP Audis Lid

82 High Street

Temerden

bz

TH30 &N

Fage 10



THE GREAT DINTER CHARITARBLE TRUST

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXFENDITURE ACCOUTNT)
FOR THE YEAR ENDED 21 MARCH 2024

24 10z
U mrestrigtedBestricted Tatal Total
Funds Tanals lamils funils
Mides £ i £ £

INCOME AND EXNDOSWWRMENTS FROM
Lanmsms and legacics 2 414,169 IR 458 H42024 517,173
Charitable sctivities 5
Aim as s e el B = 4440 B0 371,787
Propects = [ELMELE 131,002 SR, ARG
Chariiabde sctivilics ETAIR - H7.518 -
(iher trading activitses i 1S IM N = 1,087 Bk Bl A0E
Investmen income 1 11440 i 12441 3.3%0
CHlier ingoam: s 2 - 2 A0 (R
Total 2,061 005 199858 22563 20658912
EXPFENIMTLURE (%
Rajsing funds
(v Troding Actnvities 7 TThA47 12,304 THE M4 630,308
Faksing Donstions Ard Legacics ] 53448 - 53,444 52379

A0 RoE 12,394 B41.2H9 A2 KT
Charitable activities 9
Frojects 219347 158, 564 377,990 191, E3%
Uharitable acuiyilies 709 130K 920,174 14,589
iy ernance 16,147 - 6,147 12.01R8
Togal 1,972,482 1,0 L1 i, 11 2,0 |
Met paing an investments 26,491 = 6 491 2035
NET INCOMESEXPFENDITURE) 115004 (34,501 B A5% LR
RECONCILIATION OF FI™SDS
Tkl fumids broaght forward 14300047 5 1B961Y #0609, 760 BE3ERIS

e mibes formn. pard of these linancial SEeionts
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THE GREAT MXTER CHARITABLE TRUST

STATEMENT OF FINANCIAL ACTIVITIES

(ENCORPORATING AN INOOME AND EXFEXDITURE ACCOUNT)
FiXg THE YEAR ENDED 31 MARCH 2024

2024
UnrestricigdRestricied Tuteul
Tandls Tamils Tunds
Mahes i f £
TOTAL FI'sDS CAHRRIED FORW AR 3545161 5,155,052 B, 70,213

The males fwm pan of these financial sinlements

2023
Toial
fumdls

T
£ nd4 Thin

Fape 12



THE GREAT IMXTER CTIARITARLE TRUST

STATEMENT OF FINANCTAL POSITION

51 MARCT 2024
Hizd 22A
Nates £ i

FIXED ASSETS
Famgible assets 17 403 564 369,757
Heritage assels 8 T R, (M (R pR ]
Investmeris 1% 228,526 102, 055

Tl 05 T8 612
CURRENT ASSETS
Swcks b 1 4% 2 144 174
Debaoes: amounts falling due within o year 21 3,380 71,375
Carahy ot bk amd in hand 1,181,850 1,136,898

1 333,545 1,352 447
CHREDMTORS
Amounts falling due within one year pil {27840 {233 30
MET CURBRENT ASSETS 1 Avied, 1 08 [MEIN R
TIFTAL ASSETS LESS CURRENT
LIABILITIES B.o0,2 18 L bRl
NET ASSETS H, is Hon 09, il

The mones fori pan of these financial stalements
Page 11 codilinued...



THE GREAT DMIXTER CHARITABLE TRUST

STATEMENT OF FINANCLAL POSITION - continued

31 MAHRCH 2024

FUNDS

Limrestricted funds:
Cieneral fund
Capitalized Funds
Chresto's Fund
Apgel Fund
Arcadin Fumd
Veg Wages Fund
FG 25 Year Fund
Prisject 2023 Appeal

Restricied fande:
Meadow Project Fund
(iardeners Fupd
Christopher Lloyd Travel Bursarny
Christapher Lloyd Scholarship
115 Scholarship Fund
Bin [Diversity Fund
Richard & Brends Young Fund
Progocty Fund
CaigerSmith Collection Fund
Barun Scholarship Fund
Capitulised Funds

TOTAL FUNDS

2024 i1
Motes £ £
4

100,00 10 (D
2 505 902 3 8045 02
36621 B )L
418258 AELM2
83,333 £1,333
T L1
41740 30275
49,538 =
3 545,161 3,430,147
1,655 1,069
6,355 5635
158,061 4,057
1468 115
15,658 13,668
31,197 28,891
2 RE2 2 K52
ELERL ) 421661
A, 00 48.40x)
Ij,021 X021
4,630,164 4,632001
15 1 5““&'3
800213 _ 8619760

approved by the Board of Trostees and  outhorised

............. LY., and were signed an its hehalf by:

The i !iuil\".]mmls were

The nivies form part of these financial sleslements

for iBssug on

Page 14



THE GREAT MXTER CHARITABLE TRUST

STATEMENT OF CASH FLIWS
FOR THE YEAR ENDED 3 MARCH 1024

Nodes

Cash flosws from operating activities
Cash genceated fram operatsons |

Met cash provided by Eused in) aperating aclivilics

Cuah Mows from investing sctivities
Purchase of tangible fived assels
Purchusic of heritage asseds

Purchase of fiaed psset invesinwenls
Imeresl [ncoane:

Wel cash used in invesiing activitizs

Change bn cxsh snd cash equivalenis in
ihe reporting perind

Cash andl cash equivalents ol the
beginning of ibe reporting period

Cash and cash equivalents af the end of
the repariing periad

161,723

L], 723

{28,993
(10,178
A T THENE
11440

(116,731}

44,992

1,136.898

1,181 &Hp

The msdes form part of these lnancial siatements

16, 554)
[53,T65)

[ 1 CHD DM
]

{1 56.4924)

(156,547}

1,293 k42

1136 BoE

Papc 1§




THE GHREAT IMXTER CHARITABLE TRUST

MOTES TO THE STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2024

1. RECONCILIATION OF SET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

et meome for the reporting period (as per the S1atement of Financial

Activities)

Adjustments far:
epreciation charges

Cialts on ivesmenis

Interes mcome

Increase i Socks

Digcrease in debiors

Increase docrease) in aedinrs

Nt cash provided byl used in) aperations

! ANALYELS OF CHANGES IMN NET FUNDS

et cash
Cash at bank ans im hard

Tatal

24 Hizy
£ 1
#1453 fa, 945
25,186 P Cl
(26,4911 {2,035)
(22,440 13.3%0
14,02 133, 444)
6795 12,126
942 {73,223}
161,723 (L]
A B4.23 Cash faw A ML
£ £ £
[METR A4, 2 1,181,850
1,136 K90 44,992 111 E30
1,136,594 -i-lﬂt 1|.1HE

Thie noaes Tarm pan of these financial salements

Page 16



THE GREAT IMXTER CHARITARLE TRUST

NOTES TO THE FINAMNCIAL STATEMENTS
FOR THE YEAR EXDEDR 31 MARCH 2024

L. ACCOUNTING POLICIES

BASIS (0F PREPARING THE FINANUIAL STATEMENTS

Ihe financial smcments hove been prepared in sccordance with Accounting and Keporting by Chariikes:
Stutemend of Recommended Practice spplicable io charities propansg iheie ascounts in secordsnce with the
Financial Repurfing Standard applicable i the 1K and Republic of Treland FRS 1062 which became gifective on
151 Janyary 2009, and the Companges At 20,

The Creal Dhxter trust meets the definition of a pubbc berel entity wnider FRS 102, Assels and Robdlfees ane
imitinfly recognised 1 hisworical cost o0 wansacton value unless otherwise stated in the relevant socouniing
palicy nale

The Great Dixter Chariiable Trust is a charitable compary lmited by pusrantes and incorperaied in England and
Wakes, In he eveml of ihe charilty being wound up. The Habdiliny in mespect of the guaramee is limited e £1 per
member of the charits . The addness of the regigered offlee ts piven in the charity information appended 10 1bese
financial Salements.

I=COME

All meome, including capital or revenue granis, is recogmized when the charily has eatilbement 1o the fusids und
any performance comditions have been met, @ is probahle that e mcome will be received snd the amourd can
be measured reliably,

Income received m advance of 8 synrposium or sy Jecture s deferred until the criteria for income recognition
are mel e noke 18

EXPENDITURE AND IRRECOVERABLE Y AT

Limhilities are recognised as expendsure @ soon @8 there 15 & thl i HEEIEIvE l:I-H'q-Iﬁlﬂﬂ- comemitting the
chariity 1o thal experadinare, it is prohabde that a transher ol ecomomic benelis will be regaited nosetilement ard
ihe amount of the obligation can be meassred relinkh. Expendinire i2 accownied Bor on am accnaals hagds and b
been classified under Midiui- ihat aggregnie all cost relnbed to the calegor Whaere @odta caiit be diH‘l‘.‘Il}
anribaied to panscular headimgs they have been allocaied o activities on @ basis comsmten with the uss of
TSNS,

The Charity is registered for VAT and all fipures are ret of VAT where applicable, Irrecoverable YAT 1=
charged as & costagninst ibs activity for which the espenditare was inourred.

ALLDCATION OF SUPPORT C08TS

Suppoen cosls are those functioes thal assia the work of the chanmty bul doonot directly undertoke charitabhe
aclivitics, Support costs include back office cons, fnasce, personnel, pavroll and govemnance costs which
suppori the Trusts sdlivities, These costs have been allocsiod beraeen business costs governance md
fimdraksing,

TANGIBLE FIXED ASSETS
The Great Dixier esinle is situsied in East Sussex, ceougpying 76 s ol counirside,

The main House dates back o ike mid-13th ceniary but 8 was resiored amd emlarged by the nebuilding ol a Vbt
cemury veomun's lsouse dismastbed and moved in 1910, iogether with the Lutyers's designed extension sdied
durimg 1900 LL The bowse B complanenied by fs formser furm buildings, including  the Oasthouse, Greal Bam
wd Moeth Barn. These three bulldings. 1geiber winh lesser ones, provide a beckdrop to the gardons (hat stinct
wisitars frod all over the UK and around the workl,

The howse sl gardens ane open b0 the public Fom April 10 Otober and s admission endry fee is charged.
Regular educational and training activities ane provided and visisors can enjoy regulsr puided sours of the howss
arul its colleciEn

Page 17 cominued..,



THE GREAT DIXTER CHARITABLE TRUST

MOTES T THE FINANCIAL STATEMENTS - continoed
FOR THE YEAR ENDED 31 MARCH 2024

1. ACCOUNTING POLICIES - continued
TANGIBLE FIXED ARSETS

Within the house, there are howse contents, mainly incorporating furnitare and works of an whach are also
intended for pubdic viewing

{arcat [rinter Hiwise and Casdens, topether wilh Hoase Comients are considensd as Herilage Assets

These are used by the men in its operstions md are therefore sccounsed for as operubional sssels insecordance
widh Sec M al FRSI02

Tangible Fixed Assets ure sinled as cost less accumulaied depreciativn.

Deprectation is calculaed o as o write 0T the cosl of an asset, less s estimated residual value over the usclul
eoonoimic lile of that sset as follows:

Plant & Wachinery « | 3% reducing balance basis
Miotar Vebicles » 2% educing balance basis
Inforenation Techoology - siraighi lme over 4 v
Cirvenbouses - siralght lme over 10 veors

Thwe howse and comenis are deemed 1o have indeterminse lives and the Trusices do not therefiore comsider il
sppropiiale 1o charge depreciotion

HERITAGE ASSETS MANAGEMENT POLICY

Christopher Lhoyd, wh deed in 2000, cutablished the Great [xier Charigable Tt in 2004 10 toke charge afier
his death of managing. enbancing, developing and mamiaining the leng=terim herisage of Great Dicder, The Trust
is commitied tn moindnimieg the bouss, pardens and buildings a5 a cemtry for irmovative hortioulure and
plantsmanship. 11 is tbe Trus's palicy o neintain the house and mainlerance ¢osts are charged o the Income
and Expendivure neeount when incorred. Heritage Lonery Funding was received lowards renovatson of the noeth
fice of the hoise, the purchase of  Discter Farm and (be consalidation of the Houwse and Bamn bulldings; Costs
rebating 0o the renovatinn have been copilalised

HSTOCKS
srack iz included of the kvwwer of cost or net realtsuble value

TAXATION
The charity s exempt Eiom corparation tax on its carmobhe actrvilics

FU ST AT TTNG

Liprestricted funds are available 1 spend on activities that further any of the purpoess of chariry,  Designated
Fussds ore unmestricted fueeds of the charity which the ustees have decsded at their discretion 1o 521 aside for o
particular purpose. Restricted funds are danations which the donor has specified are w0 be solely used for
particular aneas of the Trusi™s work or projects bemy undcmaken by the Truz

FOREI:S CURRENCIES

Assets and Fabilities m forign currenches are tramslated ol sierling ot the rales of exchange ruling af the
siaicanent of finneisl posiion date.  Transacizns m lorcign cumencics are translaved inte stecling at the rate of
exchange ruling = the dage of transaction, Exchange differcices are 1aken imio scoound noorriving al the
aperating resudl,

Fape 18 enmtinued.



THE GREAT DIXTER CHARITARLE TRUST

MOTES TO THE FINANCLAL STATEMENTS - rontinued
FOR THE YEAR ENDED 31 MARCH 2024

ACCOUSTING POLICTES = continued

PENSIONS
The charity opertes o defined contribation pension scheme. Any contritnmons payable o the schame
charged 1o the SOFA in the period s which they relate

OTHER ACCUUNTING PFOLICIES

INTEHREST RECEIVABLE

Imierest on funds held on deposit is included when receivable and the amount can be measered reliably by the
harity; this is normally on sotification of the mtere padd o peyable by the bank,

INVESTMENTS
The charlsy have invested fands pot needed s working capital in COIF 10 protecs the amount from depreciation
andl also gemermie o retamn on the clsaty Tunds, The investment is stalcd o1 fair value,

DEBRTORS
Trade und oiber deblors are recognised o the seftlement amownt due afes oy trade discount offered
Prepunments are valied ot the amount prepaid net of any trade discounts due.

CASH AT BANK AND IN HAND
{"ash af bank and cash i harsl inchades cash ared shor s Fank accoants.

CREDITORS AND PROVISHINS

Ureditors and provishong ane recognised where the charity has a present obligation resulting from o past event
that will probably resull in the transfer of fands 1o a thind party and the amoant due 1 serile the obligation can
b memsied or estimated reliably, Creditess and peovisions are normally recognised a1 their sefibement amoum
after allowing for any trnde discounis due

LEGAL STATUS OF THE TRUST
The Trust s a charitable compan limiled by gusrantee and has o share capital  In the evend of winding up the
members are liable fo miks & comribution not exoeeding £1 per member.

DONATIONS AND LEGACTES

M i FE
Unrestricted  Bestricted Tatul Tuotal
Tunds fusnals funds funds
£ i i 3
Donations and legacies 367504 IRASS 6,019 A6 824
il mid 46, B05 - i, RS 401,440

414,169 Ed“ 441424 S37.373

Fape 1Y commued..



THE GREAT MXTER CHARITARLE TRUST

MOTES TO THE FINANCIAL STATEMENTS - continoed
FOR THE YEAR ENDED 31 MARCH 2024

OTHER TRAFNG ACTIVITIES

Hz4 223
Unrestricied  Hestrieted Toial Twtnl
Tuendls Tamds funds famnds
£ L L 3
MUrRETY |PCone 204,047 - i, ) 174,467
Merchandise ncome 21 R9d . Il A4 170,338
Loppia income 250,405 - 2R 15 LT 443
{Mheer business income JT, 2k - AT, 2 273,650
Renaal 17, 1hikis - 17 80 0715
Rowvalies 5446 - 5, 4, k54
1,087 - | 8T, s A0 41
TNVESTMENT INCOME
nid FLIFAL]
U'nrestriceed Hestricied Tutal Tzl
fumds Fienads Tunds Tunds
£ £ f 4 £
I nerest 33 44ib | 12,441 3590
INCODME FROM CHARITABLE ACTIVITIES
34 M1
Aodmissimms U haritahle Tudal Taial
intome Projecis aciities melivithes aciivities
£ £ | L £
At ssioms o 449 Kl = . 449 Rl AN TEY
Progecis - 151,00 AT SN TR 630 30K REG
449, Hisll 131,102 87518 68 AT EE’I‘J
OTHER INCOME
024 2023
I'mresiricied Restricied Tuial Twtal
fands funds Tamds Tamids
£ £ £ £
(b incomee z - 2 -Hllﬂﬂﬂ
Fage 20 comtinued..



THE GREAT DIXTER CHARITABLE TRUST

MOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

T OTHER TRADNNG ACTIVITIES

24 23
U nresiricied Hestricted Todal Twetal
Tamads Tumds ks Tamds
L £ £ i

S1ail cosis 10E 450 = J0H RS I6E 13
Mursery costs of sale 49,196 - 40,1 5166
Merchandise costs of sale TH A0 - AN 73157
Loggin cosis of sale x99 - 122,209 .78
rirect cosis ol olher sativiey 107 50 - 107,00 B3 19K
Yalinseer experses 1371 - 1471 1,198
[ralming An9 - Jirh 1,545
Light, beat and waier 51,614 - S161K 54,949
[nsurance 11,3546 - 11 3% 0 g
Healkh insurance 1662 - 3662 4 SRS
Tebephong aned internet 5,158 = 5258 5352
Postuge ani siationery 9.EHS - 9RHS i 6l
Compuicr casls 46,950 = 45,950 23,341
Medor expenses 4189 - 4,189 7,902
Travel expenses [ [ - [ 13- TiH
Subscriptions 1,168 . 1,168 1.221
Acooaniancy 10 - 9,130 T.AUHY
Legal and professinal 11,6 . 11600 11,343
Bamk chsrpes and mbenes 1,731 = 1,751 1,552
{*ard pramsaciioen focs | 8,8 = 14,0 12572
Sumidry sxpenses 1,155 - 1.28% 1353
Heahh and safety A5 = 1415 4,454
Dheprecia bom 12,792 12594 25,186 22 R0

TT6 447 12,594 TERE4] A1 A1

£ HALSING DN ATIONS AND LEGACIES

4 01y
Unrestricted  Hestrbcisd Twtal Tatal
funds funids Tumds fumds
3 i i F 4
ST casis 53,448 - 53448 553'."-'

Page 21 comimued..



THE GREAT INXTER CHARITABLE TRUST

SOTES TO THE FINANCIAL STATEMENTS - confinued

FOR THE YEAR EXDED 31 MARCH 1024

L CHARITABLE ACTIVITIES COSTS
Direci Suppori
Cuosts {sor Cosis e
mile 1) mate 11 Totals
i £ £
Progecis X775 - 7.8
Charitable activiibes 0074 = 920,174
Girvemance - 16 147 26,147
lJﬂtli.‘- 26,147 IEI-I.!II
(18 MRECT COSTS OF CHARITABLE ACTIVITIES
pLivE 13
£ i
Salt costs 6,287 796, T6T
Repairs and renewals 115,751 It 163
Cleaning and lausdry 15805 4.55h
Vilunleer gupenses 1729 13,750
Foaod and haspitaliny 53444 & 718
Project costmgs pAL L 1.6
ensa oy allion 2103 3,540
Fundraasing 1138 10, K84
Hank charges 2403 1,062
Caed transaction fees 14,084 12573
Ligha, heas and waler 15,5019 H1L243
Kaes TR0 K. 149
Advertising ([ ] 7111
Healih and salty 2415 4454
frsurance HESTY 17405
Redundancy Aerminasion cosis = T4 (kb
| 165 I 3, 227
Fapic 22 oantirmid



THE GREAT DIXTER CHARITABLE TRUST

NOTES TO THE FINANCIAL STATEMERNTS - continaed
FOR THE YEAR ENDED 31 MARCH HiZd

1. SUFPORT COS5TS

overnamoe
cosls
£
Chavermance 147
Support costs, included in the shove, are as follows
GOVERNANUE CO5TS
4 2013
Total
Gvernamce activities
£ £
Audilors” remuieraticn 5474 RETS
Hank charges 426 452
Trusies [nsurance 2.1 P e j e
Annual Repon - PPS - L1635
Woges and salarses 17504 __ 1564
26047 1zass
1L NET INCOMEAEXPESDITURE)
The sumplus of imcome over experediiuge 18 siabed afier charging
Ed 1 pE
i £
Depreciation of tangible fived azscts owned by the charity 25.186 22502
Audit focs 5.467% 5675

13 TRUSTEES REMUNERATION AND BENEFITS

The charily trusiees were not paid or received any ofher bepefits fram employment with the Trast in the year
{2025 nall.

TRUSTEES' EXPENSES
e trustees were nol reimibarsed expenses during the vear {2023 Nil)
KEY MASAGEMEST PERSONSNEL REMISERATION AXD EXFENSES

ne employee received 1otal employes henefits (excluding pension contributions) of more than E60.000,

2k Fi23

Snlorees 279,127 ik, LRI
Kev Manogemes Personmc] 14% G2 1a4.011
Emplayer Pension LY 15,152
Socinl security and ather 1a% RS 63 A5
Redundancylerminalian s - 74046
1,245,193 1202014

Fage 23 coiimeed...



THE GREAT DIXTER CHARITABLE TRUST

NOTES TO THE FINANCIAL STATEMENTS - continmed
FOR THE YEAR ENDED 31 MARCH 2024

14, STAFF NUMEERS

The average momtbly kead coumt was 63 gl (20232 66 =1ail) and the sverage numbar of Tull dime equivabem
:mpln].'-un. mchuwding cazual @nd pari-time @sll during 1he yeor were a2 Falliws:

ZiId Inz3
Haizinesa acim iies ] 42
Furlraising 3 2
Livvernance {¥ i

54 45

15, COMPARATIVES FOR THE STATEMENT OF FINASUCTAL ACTINITIES

I 'wrestriciedResivicted Tuial
fumds funils famds
i E 4 i

INCOME AND ENIMAWAMENTS FROM
Denations and legacies 115511 FA R {1 3737
Charktalle activities
Admissions income ITLLYEY - ATLIEY
Prapeets 1,383 W7 503 0K BEG
Cither mading activatics 04 408 - LIRS
Invesmen income ARk 4 3,500
Uigher mcome 1008 - HplnE
Taotal 1. 756,139 XT3 2063 902
EXPESDITURE €%
Ruising funds
Cither Trading Activiles nl17. 121 13,1804 L ANE
Raizing Dnnations And 1epacics £1.3719 - 52379

e S0 ] (R HED GET
Charitakle woiiities
Prajicis 275,057 16801 F1.R3R
Charitahle ativitics L0 7 124,272 4380

Papc 24 canitinasd.



THE GREAT IXTER CHARITABLE TRUST

MOTES TO THE FINAMCTIAL STATEMENTS - contimsed
FOR THE YEAR ENDED 31 MARCH 24

15.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - confinued

Unresiricted Restricied Takal
funds funils Tands
b i

Ciaryermanes 1 2R - [P
Toetml I 746045 134,339 20001 12
Mel gaing on imvesiments 2,033 . 2035
NET INCOMENEXPENDITURE) {8, 404) 75414 a4
RECONCILIATHON OF FINDS
Tual Finds broghe foraand LR 5,014,200 B552R1S
TOTAL FI'SDS CARRIED FORW AR 3430, 146 5. 189614 B 19,700
FUNIDS
Unrestricied Fands

Cheista's Fund: A fusid allocsted by the tusiess 0 even oul the vanations caused by the vagaries of the westher
anad orher mormsal evenls ercated (nom surphases in the good vears.

Ange] Fuisd: Gikts lrom genersis benefoctors allocoted 1o spocial projoces by the usiess,

Arcadin Fund: Fursds donated ssnually so suppon hiodiversity snd educatson projects for the year ahead,

Vep wages Fund: Donations allocated w0 support appeentices and sdditional help in the vegetable garden.

Fi3 25 Yew Fund: Donstions allocuted fo projects chose o Chiel executive's heart as o nesult of his 25 years of
service.

[Praject 2023 Appeal; Dorations received far the years appeal for the gereral wse of Cireat Divter

Resiricted Fumds

headkw Project Fund: Donations given specilically for meadow work

Cinrdeners Fumd: Donations given specifically sowand the gardenens

Chrstepher Lliead Trovel Bursary 1 Fumds given for student fravel and studen projects

Christopher Lioyd scholarship: Funds reserved specifically for the UK Christopher Liovd seholorshap
115 Scholarship Fusd: Funds reserved specifically for the Mortk Anserican Christopher Llovd scholar
Bindiversity Fund: Fusds given specilicall wawards hindiversity praject

Richard mnd Brenda Young Fand: Fund donmed by neighbours specifically o go owands e loise
Projects Fand:  Varwous projeet fands incloding Silkk Rowe Project

Caiger Smith Collection Fund: Pottery collectson dosated o be on shiw in the house

Boran Scholarship Fund: Donation by D Raymond Booan in memsory of bis late wife for a student schobarship
Capitalised funds ; Funds donated for the capital elenent of spocific propos

Page 15 coptinued. .



THE GREAT MXTER CHARITABLE TRUST

MOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR EXDED 1 MARUH 2024

17 TANGIBLE FIXED ASSETS

Frechald
property
Cansd
Al ] April 2023 A209TH
Addigions :
At 51 Miarch 2024 3578
IFepreciation
Ag | Apml BRI3 a
(hargs for yesr -
At 31 Morch 2024 .
Mot beenk value
Al 31 March 2024 318,978
Ai 31 Masch 2023 ANL9TH

18, HERITAGE ASSETS

Market valise

Ad 1 April 2023
Additronms

At 31 March 2024

PFrovisioms
AL Aprid X3 and 31 March 2024

el book valee
AL 31 Manch X124

Ar3] March T3

Tt il egubsivion
Imgairminl recopnissd

Huritage assets held are The Gireal Disser house and gandens which date back 10 e 13th senury, the contents of

Fland amd Mider Informatim

machinery vehicles Technabgy Tatnks
i £ £ f
1 0%, BER 19515 By AST 507 B4
26,696 - 1297 25,993
135,504 14,515 B3, 754 611,831
(L f L] 13341 T4 30 1950101
_1am7 LS {116 35,186
118,437 EREF. 0] #4446 218,267
Th, 4T -IEI 1508 403,564
(CER hl74 B1x7 I'HI'JS?
Toinl
i

751
L
1061, 240
53,234
T8 808
6,047 k30
4 My | palrd | e
L1178 53,768 40,462 I 320 ‘ 117.

the house include furniture dating back to the 1 Tih contory, Dixter Sarm conlabns o number of hisioric budldings
convered by the Trust o provede education faealinies for stedents

W aluatian

A 25560k proportion of the howse was acquired Fim the Esatate of the ke Christopher Lioyd an probare value
The remainmp balunce of 35%(0h is recorded ol cnst being the amount peid in 20082010,

A subseguent vabuation of this share was unckerioken 1o support the abaove vilues,

Fage 26

comlinugd.,



THE GREAT MXTER CHARITABLE TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

15 HERITAGE ASSETS - continued

Legal Charge
The Tristees of the Matsomal Heritage Memaorial Fund hodd a higal charge over the Great Dixier House, Land &
Buildings.
1%, FINED ASSET INVESTMENTS
Listed
invesimenls
i
Market value
AL April 2023 182035
Addiions (LETE L]
Rev abuatbons 26471
A A1 March X024 128,500
Mt ok valbue
A1 31 March 2024 E
At 31 March 20023 I:tIEII]:'l!-
Thiere wene mr imvesimeni assels oolade the Uk,
Cost oo vadustson #1 31 March 2024 is representcd by
Listed
[y estmiemks
£
Walisstion m K25 2,038
Walastion mn HiEd 26,491
Cosd 2100, HE
EETLT
L, STRS
bl i3
£ i
Meachandhse Ti. 26T teh ABE
Laggin - 541
Mursery T 205 73264

144 it 174
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THE GREAT X TER CHARITABLE TRUS1

KOTES TO THE FINASCIAL STATEMENTS - esntinuwed
FOR THE YEAR ENDED 31 MARCH 1024

1. DEBETOHRS: AMOUSTS FALLING DMUE WITHIN O%E YEAR
024 2023
: £
Trade deblars - 430740
(Wher debiors 1,126 1,798
VAT - 11,843
Prepavmeris and pocroed mcinne 1,163 9,658
EE TLITS
11, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 k1| b
£ £
Trade creduies IS 9TH TRTAY
PAY EMNEIC Comirasl AR5 &4
Pemsiam Contnol 4,41 2924
VaT GREL] .
Acerials and dederred income 210013 i44.335
Accrnmed expenses 12,995 11.ATS
273450 232 509
Iscoritse has been deferred as i relates 1o money received during the financial yese far matkds ocourming after the
voar end These matters include educational davs, £oom sympasiiie, @ persom symposiums and donations s
Centenary friends thal relate 10 @ sumber of vears. During the year the ioial money neceived that has been
duferred amoumed to £112,675 (2023: £51,833). OF the deformed income brovght foreurd, L5698 has been
released W meome durmg this financial vear.
213 ANALYSIS OF NET ASSETS BETWEEN FUNDS
2024 023
I nrestrictedHesi Acted Todml Toial
funds fumals funalx fumls
4 £ 3 i
Fixed mseets 1.5HIHSD 4 EIETI3 TALLS5T2 T.397 SR
Investimnls 118526 - 12850 102,035
Current asszts 1 AHKT, 20 116350 [MEREE L 1,352 447
Current lishilitics (273,431 - (275, 4508} [
45, 161 S.il.!lﬁlﬂ‘.“ B, 7iL21 3 ﬁ.ﬂlﬁlﬂ'ﬁﬂ
Page 24 combinued.



THE GREAT DIXTER CHARITABLE TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

4, MOVEMENT IN FUNDS
et Transfers
T ETE T herween At
A 1423 in fumds fumils 34
i  ; - S i
Unresiricied famds
Ciemeral Mumd JTTRETE] 1543 [ 5540) 1180, By
Capitalised Funds 2,505,902 - - 1505502
Christo's Funid J29.265 L3ai3 3543 36621
Ange] Fured IR1.042 24204 - 415258
Arcadia Fumd L ERLER - - A5333
Yog Wapes Fund 330 439 - Taw
Fi3 25 Year Fond 30275 13465 - 45,740
Project H23 Appead - 49 538 - 45,518
JAMLLST 115,004 - LA 060
Restricted Nands
Sdeadow Project Fund 1.0 LHi . 1655
Giarderers Furd 5635 Tin = 355
Chrisiogher Lloyd Travel Bursary 14,197 Khd - 15,041
Christopher Lload Schodarshap 5K S = 1,468
L% Schelarship Fumd 13,588 - - 13,680
Bip Diversiny Fand K9 2804 - 3157
Richard & Hrenids Y rang Fund 2 EE2 - - 2 R52
Progecs Fand d21.601 {3078} - LR
Caiger-Smith Callemion Fund &H, 000 - - A4, il
Barum Scholarship Fund 421 - s 20,621
Capitalised Funds 4632031 (1867 - 4,60, 1 64
S 189613 (L Y] ] L125.052
TOTAL FUSDS 19 760 !ﬂ,_-lﬂ - X TL2Y
Page 29 comimued.



THE GREAT DINTER CHARITABLE TRUST

NOTES TO THE FINANCIAL STATEMENTS - cuntinued

FOR THE YEAR ENDED 51 MARCH 2024

el

SIOVEMENT IN FUNDS - contimwed

Met imovere in fands, nchaded in the abose are 23 follows:

Incoming Ressuroes amims amd Slovement
FEAUTEES expended hisgs im fumds
£ £ i £
Unrestricied fumis
Gereral fund 1951003 {),047.560) - 1543
Chaista's Fumd 13.E13 = = 13813
Angel Fund T. 715 - AT 34216
Vg Wages Fund HiG {3UT) - 439
Fi 23 Yeor Fund X1 8R0 (18 A15) - 13,4658
Froject HI23 Appeal E504E (L] - 4% 518
1061 A0S {1,971 482) I A71 F15014
Restricted Mands
Meadow Project Fund (] {6d) . G
{iardeners Fund el - = THY
Christopher Lioyd Trovel Bursary k] {5,366) 3 R
Cheistopher Lioyd Scholarship el - - S
Rio Mversity Fund 19,957 (17651} = T
Frogects Fund 130,000 &8171) = { XR A7)
Capstalised Funds - (1,847 = {1.856Th
159,554 (194,019 - i 34.561 )
TOTAL FUNDS 122503 {2 Gh60 ) 16491 E&ﬂ
Puge ¥ comimued. .



THE GREAT IMXTER CHARITABLE TRUST

NOTES TO THE FINANCIAL STATEMENTS - ¢entinued
FOR THE YEAR ENDED 31 MARCH 2024

4. MUOVEMENT IN FUNDS - continued

Comparatives for movement in Namds

Mopt Transfers
mioy e end heetween A
At 1422 im fmmds funds 3323
i £ E
Unresiricted fumds
Cremeral fund 15l (W (] 9360 01934 HICEREEL
Caphalised Funds 2,505 903 . & 2,508 2
Christa's Fusd EEAE L [P {hE.936) 319,265
Angel Fusil ATw ] I,251 - EF SN
Arcadia Fund . H3,333 - LEREE
Yeg Wages Fund Tt [7.634) x A
Fii 2% Year Fund 55.4Ti {25.195) - ML FTE
EEEE TR (8. 40E) . 450047
Restrbeted famds
Meadow Project Fumd 716 ix3 - 10659
Ciardemers Fund i (427 - 5635
Chyistopher Thoyd Travel Bursasy %584 10,613 - 14,157
Christapher Liayd Schilarship 568 = * 568
118 Behobarship Fund 13,141 il - 13088
Bio Daversty Fund 1,741 11, B350 = 2EER
Richard & Brenda Yioung Fund 1,k52 1. (WK - L RE2
Projecis Fund 354,027 67534 - 420 061
Caiper=Smath Collectsan Faind 4H i . . 45K}
Horun Scholarship Fund 21,00 - - 201
Capitalised Funds 4634217 (2,156 - 4632031
S 114, 20 Ti 413 + 5, 1H9.613
TOTAL FUNTES HS52HIS oy, 545 - 619,76l

Page 11 captinued. ..



THE GREAT DINTER CHAHRITABLE TRUST

ROTES TO THE FINANCIAL STATEMENTS - confinued
FOR THE YEAR EXNDED 31 MARCH 1014

B, MOVEMENT IN FUKDS - coailnued

{omparative net movement in funds, mcloded in the sbove ane s follows:

Ineaming Hesomrors Gimims and Movement
FEsOErLEs eupended Bnnsey in fumds
E £ £ i
Unrestricied fundy
Epenernl fund | dE 45K (172425 2038 ifs], 256
Christ's Femd I,713 - * 1713
Angel Fund 1,251 - - L2510
Arcadia Fund £3,3533 = - B3.313
Vg Wages Fund 1.383 {9017 (1.6
Fii 25 Year Fund i 125 1t - 114,195
1,736,135 {1, 740,642) 2,035 (% 44H)
Kestricted Nimds
Meadow Prisject Fand I 76 {745} - 333
Gardeners Fund L4435 (1,572) - (427
Chrigtopher Lloyd Travel Bursary 17,142 {6, 5249 - 10613
115 Schalarship Furd i - A0b
Bio Diversiy Fund Pl 14,0500 - i1 BED
Richard & Brenda % oang Fund 1.[HI - 1, [}
Frojects Fund 306,503 (238 D) - &7,534
Capitakised Funds 1 (2,157 - {2,196}
320773 (254, 56400 - T4.413
TOTAL FUNDS 2065912 (1L001,002) 2035 66,045
Pape 32 comniinacd..



THE GREAT MXTER CHARITABLE TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

M4,

MUWEMENT IN FUNDS - contineed

A current vear 12 momths and prior vear 12 months combised position is as follows;

Ml Transfers
MO EmEd beiween Al
Ap 1432 in famds Tumds 3324
£ L i £

Umresiricied funads
Cigmeral fund L{ETREATH (58,303) 8597 1 (W1 EH
Capatalised Fands 2505502 - - 2504 i
Chaiste's Fuid B e 15,520 (5B 301 ER % |
Ange] Fund 3T T 35467 - 415 25%
Arcadia Fusud = B3 313 - E3.333
Vg Wages Fusd 7,544 (7.195) . 764
Fii 25 Year Fumd 55470 i11.730) 5 43,740
Projeci M023 Appeal = A5 - 4 538

F4IR615 T ] = S
Restricted funds
Weadow Project Fand Tih IR - 1655
Chardeners Fund o ik 293 = 5,355
Christopher Lievd Travel Bursary A58 B4 - 15041
Uhirisiopher Llowd Schaolarship ShE (HH) = 1,468
LIS Schelarship Fund 13,282 400 - 13 5R8
Bio Diversisy Fumil IR 450 - .1
Richard & Rrenda Young Fand I.E52 1.0k - A
Prapects Fumil 154,127 29 464 - K3, 40]
Calger-Smith Collection Furl A5 (W} - - 4R, D{HY
Barun Scholarsp Fumd 20021 . = 21,021
Capitalised Funds 4634 227 {4,063 - 4. 30 16

114,200 40,852 - _5.135.08
TOTAL FUKDS E.SJIIEJS L-f-‘li-‘ﬂ = ilm.l.i e
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THE GREAT BIXTER CILARITABLE TRUST

NOTES TO THE FINANCIAL STATEMENTS - contimued
FOR THE YEAR EXDED 31 MARCI 2024

4,

15

MOVEMENT IN FUSNDS - contimued

A currens vear 12 months and prior vesr |2 menihs combined net movement i fands, mcluded in the above are
as Follows:

Incoming Resources Lrmims amd Slavement
PSR eapended losses Im funds
£ i i i
Unresiricied fands
Creneral fumd 189 ER D {3,650 DH9) 2035 {58353
Charissa's Fund 15,526 - - 15,526
Angel Fursd 1976 - 265,491 35 467
Arcadia Fuamd #3533 . - #3333
Vg Wages Fund 2219 (9.414) . {7,195}
Fii 2% Year Fund 31881 143,611 . {10, 7500
Propeet 2023 Appeal S8R {6,110 - 49,538
ATHT 44 (3,719,124) 28,526 1 03, 5ty
Hestrbcted fumds
Mcadow Project Fund 1.7Eh (E0TH - 89
Ciardeners Fand [ I1.E71H - 205
Christapber Lioyd Travel Bursany 3.3 {11.8%5) = 14T
Christapher Lloyd Scholarship a0 - . 00
1S Scholarship Fund Hiva . i Ao
R Driversity Fund 23 157 {21,701 - 450
Richard & Brendn Y oung Fured 14K - - 1, e
Prajevts Fumd 437,604 {408, 140 - 29,464
1.'i|'llli1i==d Furl= 1 e, I3 = i, 653}
_ 485331 {HE.470 . 40,452
TOTAL FUNDS -L.H-ﬁ:-iTF Ii El'l':'IHEﬂ IH, 52 H?E

RELATED PARTY DISCLOS|TRES

The Narik American Friendi of Gireal Disoer (NAFGEY is o charity et ap in the LSA whase pupost 5 &
support and promate  the activities of GDCT i Marth America. GDCT and NAFGL have trusiees in common,
During the course of the year GICT reccived funds intalling 3220220 (2023 $162.389) 10 support their
acliviiies.

Pape 34 contimued.,



THE GREAT IMXTER CHARITABLE TRUST

SNOTES TO THE FINANCIAL STATEMENTS - contimued
FOR THE YEAR EXDED 31 MARCH 2924

1.

11,

CORPORATION TAXATION

Az a chartty, The Grest Pixter Charilable Trust is exempl lrom 1y on income and gairs falling within sectiu
505 ol the Taxes Act 1988 or seetion 152 of the Toxation of Chargeable Gains Act 1992t the extent thal
these are applied  to s charitable objocts. Mo tax charges have arisen in the year.

CONTINGEMT ASSET
Druring the vear ending 2017, ihe Trast has benefitted from a legacy which alzo mncluded a futene henefia from o

2%rd ingerest inoa propeny that is currenily beld intrust for @ e tenant. The probate vahse of the property was
estimased ut £500.000 during 2017,
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THE GREAT MXTER C HARITABLE TEUST

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR EXNDBED 31 MARCH 2024

Hi24 213
Unrestricied Restricied Tzl Tivi=l
funils Tands fuarwils funils
£ i i i
IWCOME AND ENDOWMENTS
Danatkoms and legacies
Dirmaticns and legacies 36T %4 IRASS LGN i K24
Ciift aid (s - 46,685 40,544
414,069 LY 442624 437373
[her trading activities
Mursery incomme 206,08 - 280, 004 174,467
Merchandise irome 201 854 - o0 594 176238
Loggin mocome IR0 405 - 280,405 17443
(her husiness moome 576,206 - A%h 0 273 600
Benial 17,1 - 1760 1,713
Rowalties 5446 = S,446 4,K53
1R, e - B AT R4, 408
Investment incame
Inigres e T 1 22441 3360
Charitahle activibies
Al B E0eE Incnem e 440 Bod = 449 R&li 371,787
Prajects 87,528 131,102 218,630 08§56
SX7. 34X IA1.00KE hA 49 GROLGTE
{Mher income
(Mher moven: F - 4 1,068
Toial incoming resamrees 2080 a5 154 255 X 20550 55 912
EXFENIMTURE
Dhelser Trading Activities
Wapes 177,535 - 177,535 143,751
Pemsinns MiA5d - 30,554 b 0 4
Mursery cosis of sale 49 196 = 49,19 Sl.ned
Merchandize costs of sale R AT . X A% 13,157
Loggia cosis of sale 133294 = 111,29 14739
Liirect cosis 0f miher activily 107 5 - 107, P0G #3198
Carried forward SR ATh - B86 AT 451,641

This page does not form pari of ke stafubory Ninanciol siatements
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THE GREAT DINTER CHARITABLE TRUST

BETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR EXDED 31 MARCH 2024

dther Trading Activities
Trowgh farward
Waluniger expenses
Trainng

|.i#‘|l. bz and waler
Insurance

Health insurance
Telephome ond imlermct
Postage arl sotionery
Uompaier cosls

Mabor expenses

Travel expenses
Subserigln:
Accountancy

Legal and professioaal
Tank charges and imeres
Cord trangactoon 1ées
Sundry expenses
Hicalth ansd mafety
Flant and minchirery
blovior vebicles
Comspurier egaipmeni

Habsing Danations And Legacies
Wages and salarics

Charitable scuivinies
Wages

Fepasrs amd renewals
Cleaning ard laundry
Valunseer cxpenscs
Food and hospalakiny
Frajecl obatimps
Conservalbn
Funelraizing

Bank ¢harpes

Card ranenction fecs
Light, heat amd water
Raes

Advertising

Hleahh and safidy
Carried forward

[his paepe does not farm pert of e stanaery fnancial smements

2074 iy
L wrest ricted Hesiriced Toial Tl
funals fiendls Fumds Funils
i i L 4

Bl A6 - SR6. 476 451 66
137 - 1571 1,168
% - 1) 1545
51618 - 51,618 Rl L L
11,59 - 11.3% P i
A2 - 3 66T A%
5158 - 5,258 L35
4 RRS - 9,885 G621
T ] - EOR 2514
4,159 = 4,189 7,742
1,062 - 1,162 ThHE
1,168 - 1,168 1.221
210 - 9020 7.
[J 920 - 11 &0 11,393
1,731 - 1,731 1,552
1484 - 14484 12.572
1.255 - 1,255 1353
1ALE - 2AI% g asy
2843 4483 13,526 10202
1 544 - 1544 LR
I RIS T80 1,1 b Q547
T 447 12,594 THE K41 630,308
51,448 - S3.444 32379
66 257 = B 15T a9, TaT
105,751 - 85, T5E liah, 163
1,556 - L 1,555
7.729 - 1,729 13,750
5344 = 534 il | ]
37743 181,725 219468 1nd. A6l
2103 - 2103 3346
11,138 - 11,128 10,154
IAILY . 2403 I.l&a2
14,054 - 14,054 k2,572
13,500 . 13,500 20,243
T R4 - T840 E, 140
16,980 . L, 80 T
1415 - T A8 44
1095, K61 181,724 LIT7.586 L214. 7T
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THE GREAT DIXTER CHARITABLE TRUST

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2024

204 pL P
Unrestricied Hestricied Totsl Todal
funds fumals fumds funals
i 4 i 4
Charilable a=tivities
Brought Faraand 1 0SBl 141,725 1.277 586 1,214,776
Insaran 20,579 - HILETS 17 408
Redundumcytermination cosis - - - T4 i
1.0 B 440 181,725 1,298, 168 1,106.227
Support costs
GIVEFMARCE CirEls
Andilors’ remuneration 5675 - 4TS 5575
Bank charges A2 - 42n 452
Trustee |nswramo: 211 - 2212 213
Annual Hepon - PPS - - - 2,165
Wages and sakarics 17834 = 1785 I.584
26,147 . 26,147 12,088
Tatal resoarces expendsd Y72 482 194,015 L6600 2 EHHLO0GZ
Met income before gains and Insses BH.523 (24,561 53,961 L RH
I nrealised recogmised gains sl lasses
Unrealised gainsi{losses ) on Tised asset
MVESImEnis b A% - 2,491 2 055
Nl imeone (WEXUE 134,561 Al A5Y i, 45

This page does not form part of e stansory financinl statemes
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